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NGHIEN CUU CAC NHAN T0 ANH HUGNG DEN VIEC AP DUNG
PHUONG PHAP KE TOAN ABC TAI CAC DOANH NGHIEP
XAY DUNG TREN DIA BAN HUYEN QUGC OAI

RESEARCH FACTORS AFFECTING THE APPLICATION OF ABC ACCOUNTING METHOD
IN CONSTRUCTION ENTERPRISES IN QUOC OAI DISTRICT

TOM TAT

Phuong phéap ABC khac phuc céc nhugc diém ctia phuong phép ké toan chi phi
truyén théng. Theo phuong phap ABC, gia thanh san pham khong chi bao gom chi
phi san xudt ma 1a toan b chi phi san xuat kinh doanh, bao gom ca céc chi phi gian
tiép nhu chi phi ban hang, chi phi quén Iy. Cing véi viéc phan bé toan b cac chi phi
vao gia thanh san pham, phuong phap ABC sit dung mt hé théng cac kich 6 chi
phi dugc xay dung trén ca s6 phan tich chi tiét mdi quan hé nhan qua gitia chi phi
phat sinh cho tling hoat dong va miic d9 tham gia cda tling hoat dong vao qud trinh
san xudt va kinh doanh san pham, thay vi chi sit dung mét kich t6 (vi du chi phi
nhan cng truc ti€p hodc khdi lugng san phdm) nhu phuong phap truyén théng. T
cac nghién ctu, ABC dugc cho la phuong phap ké toan quan tri cung cap dif liéu
chinh xac hon cac hé thong ké toan chi phi khdc, cung cap thdng tin gia thanh chinh
xdc va hgp Iy hon so véi phuong phap ké toan chi phi truyén thdng. €6 thé hiéu ABC
la phuang phap ké toan quan tri, cung cap thong tin chi tiét, chinh xdc vé di tugng
tinh gid bang cach gan cdc (P chung cho cac d6i tugng trén ¢ s6 mic do st dung
cac hoat ddng sau khi da xac dinh cdc ngudn luc tiéu hao cho tiing hoat dong do.

Tirkhéa: Phuong phdp; ké todn; chi phi; qudn ly.

ABSTRACT

The ABC method overcomes the disadvantages of the traditional cost accounting
method. According to the ABC method, product cost includes not only production costs
but also all production and business costs, including indirect costs such as selling and
administrative expenses. Along with allocating all costs to product costs, the ABC
method uses a system of expense drivers built on the basis of detailed analysis of the
causal relationship between costs incurred for each product. the activity and level of
involvement of each in the production and sale of products, instead of using only one
driver (e.g. direct labor cost or volume of product) as in traditional methods. From the
studies, ABC is said to be the management accounting method that provides more
accurate data than other cost accounting systems, provides more accurate and
reasonable cost information than the cost accounting method. traditional fees. ABC
@n be understood as a management accounting method, providing detailed and
accurate information about the price object by assigning common CPs to the objects
on the basis of the level of use of the activities after determining the price. Determine
the resources consumed for each of those activities.

Keywords: Method; accountant; cost; manage.
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1. CO SO LY LUAN VE PHUONG PHAP KE TOAN CHI PHi
THEO HOAT DONG ABC

1.1. Téng quan tai liéu nghién ciu va khoang tréng
nghién ciu
1.1.1. Téng quan tai liéu nghién ciu

Swenson (1995) nghién cltu lgi ich cla phuong phap
ABC trong cac doanh nghiép san xuat (DNSX). Nghién ctu
cla Gosselin (1997) xem xét vé cdu truc t6 chiic va hién
trang chién lugc kinh doanh dén viéc chap nhan va trién
khai quan tri hoat déng. Cotton va céng su (2003) nghién
clu phuong phéap phan bé chi phi ugc tinh theo muc dé
hoat dong tai New Zealand, két qua cho thdy su khac biét
chdp nhan phuong phép ABC tai New Zealand va Anh la do
su Ung ho cla lanh dao. Nghién cttu ctia Elhamma (2012)
cling cho thay ty 1é ap dung cho doanh nghiép quy moé vira
va nho chi @ muc 3,33% & Morocco. Nghién ctu clia Huynh
va cdng su (2013) cho thay ty lé ap dung cla cac qudc gia
trén thé gidi cho doanh nghiép quy mé I6n. Nghién ctu
ctia Amir (2015) vé cac tré ngai khi trién khai phuong phap
ABC tai Iran. Nghién ctru ki€ém tra nhimng tr& ngai khi trién
khai phuong phap ABC tai Chau Au, My cé tuang tu trong
diéu kién nhu tai Iran.

Nhin chung, cac nghién ctu déu dua ra cac ly thuyét
van dung phuong phap ABC vao cac doanh nghiép I6n. Tuy
nhién, két qua van dung vao thuc té hay doanh nghiép that
su chap nhan trién khai con rat han ché.

& Viet Nam, phuong phap ké toan ABC dugc coi la linh
vuc nghién ctu khd mai mé. Trong thuc té, chua cé mot
nghién cdu téng quat nao vé ty lé van dung, muc doé van
dung phuong phap ké toan ABC trong cac doanh nghiép,
ma cac nghién ctiu nhd 1é chi tap trung vao xay dung mo
hinh ké toan ABC don gidn trong mot don vi cu thé.

Nguyén Trong Huy (2005) nghién ctu phuong phap
phan bé chi phi ugc tinh theo muic dé hoat déng véi tinh
huéng tai Cong ty Kem Kido dé xac dinh thuc trang xac
dinh chi phi cho tiing san phdm kem. Nguyén T4 Ngan
(2014) di sdu vao muc tiéu nang cao chat lugng théng tin
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quén ly bang viéc van dung phuang phap phan bé chi phi
udc tinh theo muc d6 hoat déng vao coéng ty United
International Pharma. Nguyén Thi Hoang Giang (2014)
nghién cdu thyc nghiém trong cong ty Warek Furniture
vGi muc dich tinh lai gid thanh sdn phdm béang viéc van
dung phuaong phap ABC. Cac budc trién khai dugc van
dung theo mé hinh cta Roztocki va cong su (2004) dé
xuat. Bao gém xac dinh cac hoat dong, st dung ma tran
chi phi - hoat ddng (Expense - Activity Dependence, EAD)
dé tinh ty 1é phan bé cac chi phi vao cac hoat déng theo
muic d6 phan tram st dung ngudn luc. Phan trdm phan bé
chi phi dén ting hoat dong dua vao kinh nghiém cuaa
nhan vién k& toan va xa ly lai bang phan mém Expert
Choice. Sau khi tinh dugc chi phi cho tiing hoat déng, ma
trdan hoat déng - sdn phdm (Activity - Product
Dependence, APD) dugc st dung dé tinh chi phi hoat
déng dén tiing san pham.

Gan day, luan an Tién si “Nhing nhan t6 can tré dén
van dung phuang phap phan bé CP udc tinh theo muic dé
hoat dong” cla tac gia Nguyén Viét Hung (2016) da su
dung phuong phéap dinh lugng thuc hién khao sat 350
doanh nghiép théng qua su trg gitp cta 11 cdng ty kiém
toan da nghién clu cédc nhan t6 cé anh hudng truc tiép,
mang tinh chat can tré doi véi viéc van dung phuong
phédp nay. Két qua khao sat cho thdy, nhiing han ché vé
yéu t6 ky thuat, tam Iy ngai thay d8i va sy bat phu hop
trong chién lugc kinh doanh la 3 nhan t6 cé6 muc anh
huéng I6n nhat dén viéc van dung phuong phap ké toan
ABC trong cac doanh nghiép san xuat & Viét Nam.

1.1.2. Khodng tréng nghién citu

Dua trén téng quan tai liéu nghién ctiu vé phuong phap
ABC, cho thay:

Thi nhat, ABC la mét phuong phap ké toan quan tri chi
phi hién dai véi nhiéu lgi ich, dugc cac nha nghién clu va
quan tri thura nhan.

Tha hai, d6i véi cac nghién ctu & Viét Nam. Phuong
phap ABC dugc coi la van con méi mé véi cac doanh
nghiép Viét Nam, hau hét cac nghién ctiu van dung mgi chi
dugc ap dung trong mot doanh nghiép cu thé, khéng
mang tinh bao quat.

Thu ba, cac nghién cdu trién khai chi dugc thuc hién vdi
mo hinh ké toan ABC don gian, thédng qua ky thuat phan bé
chi phi san xuat chung ma chua tinh dén cac CP ngoai san
xuat. VGi cac nghién ctu cac nhan t6 anh hudng, co rat it
céng trinh nghién ctu thuc t€ véi 1 linh vuc dac thu nhu
linh vyc xay dung.

Th tu, lién quan dén cac doanh nghiép xay dung,
cac nghién clu tap trung di sau phan tich thuc trang
cong tac ké toan chi phi, viéc dé xuat gidi phap ap dung
phuong phap ké toan ABC mang tinh chat cha quan,
chua ¢6 su tham khao nhu cau ti phia cac doanh nghiép,
dac biét la nhu cau hé théng thong tin ti phia cac nha
quan tri.
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1.2. K& toan quan tri chi phi va vai tré cia ké toan quan
tri chi phi

1.2.1. Khdi niém ké todn chi phi (KTCP) va ké todn
qudn tri (KTQTCP)

Theo Hiép hoi cac nha ké toan quan tri (IMA), KTCP dugc
dinh nghia la ky thuat hay phuang phap dé xac dinh chi phi
cho mét du an, mot qua trinh hodc mot san pham. CP nay
dugc xac dinh bang viéc do ludng truc tiép, két chuyén tuy
y hodc phan b& mot cach hé théng va hap ly.

La mét bo phan clia KTQT, KTQTCP khéng chi thu thap
va cung cap thong tin qua khié ma con thu thap, x ly va
cung cdp thong tin tuong lai duéi dang théng tin tai chinh,
thong tin phi tai chinh nham dap ing nhu cau théng tin
clia nha quan tri.

1.2.2. Vai tro cia ké todn quan tri chi phi

K& toan chi phi dong vai trd quan trong trong viéc cung
cap théng tin vé chi phi trong cac doanh nghiép, cac t§
chtic. K& toan chi phi luén ludn tén tai trong méi t6 chuic,
tuy nhién tac dung cung cap théng tin cho cac déi tugng
khac nhau sé khac nhau, tuy thudc vao viéc xay dung va
khai thac hé théng ké toan chi phi dé. Hoat déng quan tri
trong mot doanh nghiép (QTDN) la mét hé théng cac hoat
déng khép kin tir khau 1ap ké hoach, t6 chuc thuc hién va
ki€ém tra, danh gia viéc thuc hién va ra quyét dinh.

K& toan quan tri chi phi (KTQTCP) v&i muc tiéu gilp cac
nha quan tri trong viéc lap ké hoach, t6 chuc thuc hién, danh
gid hoat dong va ra cac quyét dinh hgp ly. KTQTCP huéng
dén vai tro quan tri nham tap trung vao viéc tao ra gia tri cho
cac DN bang cach sir dung c6 hiéu qua cac nguon luc trong
moi trudng canh tranh. Hiép héi Ké toan qudc té€ IFAC (2002)
cho rang KTQT hudng vé cac qua trinh xt ly ky thuat va tap
trung vao viéc sit dung mot cach cé hiéu qua, hiéu suat cac
nguon luc ctia DN, hé trg cac nha quan tri gia tang gia tri cho
khach hang ciing nhu cac c6 déng.

Theo Hume-Schwarz (2007), vai tro ciia KTQTCP trong viéc
thuc hién chiic nang quan ly dugc thé hién trong viéc lap ké
hoach, kiém soéat qua trinh kinh doanh, danh gia cac hoat
déng, dua ra cac quyét dinh quan ly tir d6 dy doan nhiing
anh hudng d6 téi muc tiéu kinh doanh, thé hién nhu sau:

Vi chirc ndng ldp ké hoach

VGi chiic nding té chic thuc hién

Véi chiic néing kiém tra, ddnh gid hoat déng

Véi chirc ndng ddnh gid thuc hién ké hoach

Chuc ndng ra quyét dinh la su két hgp clia cac chic nang
1ap ké hoach, t6 chuc thuc hién, kiém tra danh gia hoat
dong, danh gia thuc hién ké hoach

DaGi vai quyét dinh chién luge clia nha quan tri cap cao,
KTQTCP cung cap cac théng tin co tinh chat chién lugc nhu:
kha nang sinh Ii ctia DN, cua tiing bd phan... Vai quyét dinh
chién thuat ctia nha quan tri cap trung gian, KTQTCP cung
cap cac thong tin trong viéc st dung cac nguédn luc nhu: Bdo
cdo phan tich bién déng, bao cdo du toan,... Cac quyét dinh
tac nghiép, KTQTCP cung cap céc théng tin hoat dong cho
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cdp quan ly cd s& nham giup nha quan trj diéu hanh, thuc thi
nhiém vu & tung bé phan trong DN.

1.3. Khai niém va ban chit ciia phuong phap ké toan
theo hoat dong (ABC)

1.3.1. Khdi niém phuong phdp ké todn ABC

Phuong phép ké toan ABC dugc gidi thiéu va phat trién
vao nhiing nam 1980, la mot ky thuat ké toan qua dé cac
CP chung (dinh phi) dugc phan bé cho tiing d6i tugng tinh
gid trén co sd Igi ich thu dugc tu nhilng hoat déng gidn
ti€p... Ky thuat nay nhan manh vao viéc thé hién mai quan
hé gilra CP va cac hoat déng tao ra CP. ABC 26 dugc danh
gia cao la do dugc xac dinh theo méi quan hé da thiét lap
VGi cac hoat déng truc ti€p clia DN véi cac san phadm tinh
gia cudi cung.

C6 nhiéu cach ti€ép can dé hiéu vé phuang phap ABC.

Kaplan and Cooper (1998) dinh nghia phuong phap ké
toan ABC la mét ban d6 kinh t&€ moé ta cac chi phi va lgi
nhuan trong céng ty dua trén khai niém vé cac hoat dong
cUa cong ty. Phuong phap nay xuat phat tir cac cau hoi sau:

+ Hoat dong nao dang dugc tién hanh va st dung
nguon lyc cda céng ty?

+ Chi phi thuc hién d6i véi tiing hoat déng la bao nhiéu
va cho toan qua trinh kinh doanh la bao nhiéu?

+ Tai sao DN lai can cac hoat dong hay qua trinh kinh
doanh nay?

+ M6i nguén luc tham gia vao san pham va dich vu cua
cong ty la bao nhiéu?

Theo Turney (2005) phuong phap ABC la mét qua trinh
cla KTQT nhdm phan bd cac nguén luc dén san pham,
khach hang trén co s& cac hoat déng.

Garrison va Noreen (2000) dinh nghia ABC la mot hé
théng cung cap théng tin chi phi cho cac nha quan tri dé
hé trg viéc ra quyét dinh bang cach phan bé chi phi ¢é dinh
va bién déi riéng cho tiing sdn pham. Narong (2009) déng
tinh va mo6 ta ABC la mot hé théng san xuat cac hoat déng
cung cap chi phi cho mdi sdn phdm va dich vu riéng Ié.
Hoat dong la trung tam clia phuong phap ABC, do d6 cac
DN phai xac dinh ré hoat ddng cia minh dé gidm chi phi va
tang loi nhuan. ABC cung cap théng tin dé xac dinh cac
hoat déng khéng hiéu qua va khéng can thiét, qua dé gidap
cac nha quan tri hiéu han vé chi phi thuc ctia cac quy trinh,
san phadm va dich vu (Narong, 2009). Krumwiede va Roth
(1997) da xéac dinh ABC la mét hé théng dugc st dung dé
do ludng chi phi va hiéu suat hoat déng, san phdm va cac
muc tiéu chi phi khac. Viéc st dung cac hé thong ké toan
giup nha quan tri c6 dugc hé théng théng tin chi phi s
dung cho viéc ra quyét dinh chién lugc va lap ké hoach
bang cach xac dinh tiing muc tiéu va hoat déng trong DN
va xac dinh chi phi cho méi muc tiéu va hoat déng.

Pandey (2012) da dinh nghia ABC la mot hé thong dugc
thiét ké dé bao vé chéng lai cac rdi ro tai chinh tiém tang c6
thé phat sinh khi chi phi ké toan ctia DN chénh léch dang
ké so vdi chi phi thuc té ctia nd. Cac DN can mot hé théng

chi phi c6 thé do ludng chi phi va hiéu suat hoat déng dé
hé trg cac nha quan tri trong viéc dua ra quyét dinh.

O mot cach tiép can khac, Sanford (2009) cho ridng ABC
la mét hé théng ké toan quan tri ghi nhan chi phi theo su
bién déi cla cac hoat ddng dugc thuc hién DN va st dung
nhiéu tiéu thic dé phan bé cac chi phi chung dén cac ddi
tugng tinh gia.

Tu cac nghién ctu, ABC dugc cho la phuang phap ké
toan quan tri cung cap di liéu chinh xac hon cac hé théng
ké toan chi phi khac. C6 thé hiéu ABC la phuong phap ké
toan quan tri, cung cap théng tin chi tiét, chinh xac vé déi
tugng tinh gia bang cach gan cac CP chung cho cac déi
tugng trén co s& muc do sir dung cac hoat déng sau khi da
xac dinh cac nguén luc tiéu hao cho tiing hoat déong dé.

1.3.2. Bdn chdt, vai tro cia phuong phdp ké todn ABC

Ly thuyét co ban dang sau ABC thuc su kha dé hiéu. Vé
co ban, muc dich cla tat ca cac hoat déng dugc thuc hién
trong mét DN, nham hé trg sdn xudt hodc phan phéi cac
san pham. Nghia 13, tat ca cac chi phi phat sinh phai dugc
xem la chi phi sdn pham. Cac CP phai lién két véi cac hoat
doéng. P6 1a cac hoat déng tiéu thu nguén luc cha DN (vat
chat, lao déng, vén,...), véi muc dich gan cho tung doi
tugng tinh gié (sdn pham, dich vu, khach hang..)

P& hiéu sau hon vé ban chat clia phuong phép ké toan
ABC, mot s6 khai niém chinh can dugc tim hiéu:

Nguén luc: 1a cac yéu t6 kinh té€ dugc sir dung trong viéc
do ludng hiéu qua cac hoat déng hodac truc ti€ép ho trg cac
déi tugng chi phi. Cadc nguén bao gém con ngudi, vat liéu,
vat tu, thiét bi, cong nghé va co s§ vat chat... Théng
thudng dugc st dung dudi hinh théi tién té dé thuan Igi
cho tinh toan, dusi dang cac CP: CP tién luong, CP vét liéu,
CP khau hao TSCD...

Hoat dong: la cdc céng viéc dugc thuc hién bai con
ngudi, thiét bi, cdbng nghé hodc co s& vat chat. Cac hoat
dong thuong dugc mo td theo quy udc nglr phap “hanh
déng - tinh tir - danh tu”. Cac hoat ddng cé thé xay ra
trong mot chubi lién két va cac bai tap hoat dong dén
hoat déng c6 thé ton tai. Cac hoat déng c6 thé dugc phan
loai theo thi bac thanh nam cdp d6 khac nhau; toan DN,
san xudt, sdn pham, hang loat va don vi. Cac cdp do6 khac
nhau thé hién muc dé hoat déng thuc sy dnh hudng dén
DN. Mét hoat déng c6 thé dugc coi nhu qua trinh chuyén
déi nguén luc.

Kich t6 nguon luc: nguén luc dugc st dung cho méi
hoat dong la khac nhau, kich t6 nguén luc dinh lugng va do
ludng vé tan sudt va cudng do tiéu thu ngudn nguén luc
b&i cac hoat dong hodc cac déi tuogng chi phi khac. N6
dugc st dung dé gan chi phi nguén luc cho cac hoat déng
va cac doi tugng chiu phi hodc céac tai nguyén khac.

DaGi tugng tinh gia: 1a bat ky san pham, dich vu, hop
déng, du an hodc bat ky cédng viéc nao khac mudn xac dinh
chi phi riéng. D6 la cac d6i tugng chi phi trong DN tiéu thu
cac hoat dong. Muc tiéu chinh la xac dinh chi phi thuc té
cUa cac doi tugng do.
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Kich t6 CP: la bat ky yéu t8 nao gay ra thay d&i trong chi
phi ctia mét hoat déng. Do d6, kich t6 la nguyén nhan cua
hoat ddng. Mét kich t8 chi phi cé thé dugc mé ta bang Isi
néi, nhung khéng nhat thiét phai bang sé.

Tém lai, ABC 1a mét phuong phap dé€ do ludng chi phi
va hiéu sudt hoat dong cho cac d6i tuong chi phi. Theo
nghia nay, n6 dua trén ba nén tang sau: sdn pham s dung
hoat d6ng, hoat dong tiéu thu nguén luc va nguén luc phat
sinh CP.

1.4. Trién khai van dung hé théng ké toan ABC

1.4.1. Cdc budc trién khai vén dung hé théng ké todn
ABC

Theo Garrison va Noreen (2000), c6 sau budc co ban can
thiét dé trién khai hé thng ABC:

Budc 1: Xac dinh cac hoat déng chinh va cdc nhém
(trung tam) hoat dong

Budc 2: Truc ti€p géan chi phi cho cac hoat dong (trong
pham vi kha thi)

Budc 3: Xac dinh cac kich t6 CP (kich t6 hoat dong)
Budc 4: Tinh todn ty 1é hoat dong

Budc 5: Phan bé chi phi cho cac d6i tuong chiu phi
Budc 6: Tinh gia déi tugng va cung cap thong tin
1.4.2. Uu viét ctia hé théng ké todn ABC

Phuong phap ABC khic phuc cdc nhugc diém cda
phuong phéap ké toan chi phi truyén théng. Theo phuong
phap ABC, gia thanh san phdm khéng chi bao gém chi phi
san xudt ma la toan bé chi phi san xuat kinh doanh, bao
gém ca cac chi phi gian ti€p nhu chi phi ban hang, chi phi
quan ly.

Cung vdi viéc phan b6 toan bo cac chi phi vao gia thanh
san phdm, phuang phap ABC sit dung mot hé théng cac
kich t6 CP dugc xay dung trén co sG phan tich chi tiét moi
quan hé nhan qua gitta chi phi phat sinh cho tung hoat
dong va muc d6 tham gia clia tung hoat déng vao qua
trinh san xudt va kinh doanh san pham, thay vi chi s&t dung
mot kich t6 (vi du chi phi nhan cong truc ti€p hodc khéi
lugng san pham) nhu phuang phap truyén théng.

Nhu vy, c6 thé thay phuang phap ABC cung cap théng
tin gid thanh chinh xac va hop ly hon so véi phuang phap
ké toén chi phi truyén théng. Tuy nhién, dé chila mét trong
nh{ng muc tiéu ctia ABC.

V6i nhiing thong tin tir hé thong phuong phap ABC, cac
nha quan ly c6 thé dé dang phan loai cac hoat dong trong
DN theo cdc nhém: cac hoat déng cé muc dong gép cao
vao gia tri sdn pham, cac hoat déng c6 muc déng goép thap
va cac hoat déng khong tao ra gia tri tang thém, tham chi la
nhan t6 can trd qua trinh san xuat kinh doanh.

VGi uu thé cung cap théng tin vé qua trinh va nguyén
nhan phat sinh chi phi, phuong phap ABC khéng chi gitp
tim ra bién phap thich hgp dé cat gidm chi phi ma con giup
cho nha quan ly c6 thé xay dung dugc mot ca ché danh gia
va khuyén khich nhan vién phu hop, gop phan quan trong
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nang cao hiéu suat lam viéc ctia nhan vién, qua dé cai thién
hiéu qua san xuat kinh doanh ctia doanh nghiép.

Cuéi cung, viéc ap dung phuong phap ABC con gop
phan hé trg hoat déng marketing trong viéc xac dinh co
cdu san pham ciing nhu chinh sach gia. Bac biét trong
trudng hop DN ¢6 su da dang vé sadn phdm, hang héa thi
viéc dam phan véi khach hang hay xt ly don hang mot
cach nhanh chéng doi héi phai c6 thong tin chi tiét vé gia
thanh cling nhu co cu chi phi cla tiing san pham, qua d6
c6 thé xac dinh cac muc gia t8i uu cho cac don hang khac
nhau véi ca cdu sdn pham khac nhau.

1.5. Mé hinh phuong phap ABC theo hai cich ti€p can

Cac nha nghién ctu thudng tiép can mo hinh hé théng
ké toan ABC theo hai quan diém: quan diém tinh phi (chiéu
doc) va quan diém quan ly hoat déng (chiéu ngang)

Thir nhat, theo quan diém tinh phi.

Thong thudng d6i véi céc doanh nghiép san xuat chi
phi dugc tap hop va tinh thdng vao d6i tugng chiu chi phi
dé tinh gia thanh la chi phi vat liéu, nhan céng truc tiép. Do
do do tin cay vé yéu to chi phi nay chiém trong gia thanh
san phadm thudng rat cao. Tuy thudc vao dic diém san xuat
kinh doanh va quy trinh cong nghé ctia méi doanh nghiép
c6 cac hoat doéng tao ra chi phi gian ti€p khac nhau. Cac
hoat dong do6 thudng xuat phat tir khau dau tién clia qua
trinh san xuat, van hanh may, kiém tra san pham va nghiém
thu,... Do vay méi mét hoat ddng can tap hgp chi phi riéng,
sau d6 chon tiéu thiic khoa hoc phan bé chi phi vao cac doi
tuong tinh gia thanh.

Sau khi chi phi gian ti€p dugc tap hgp cho ting hoat
déng, sé tién hanh phan bé cho ting déi tuong tinh gia
theo cac tiéu thuc khoa hoc. Do vay, can chon tiéu thuc
dam bao tinh dai dién cda chi phi, tiéu thic dé tinh toan,
phu hop véi cdc nguyén tc va chuidn muc cla ké toan.
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Dua trén chi phi cta tirng nhom hoat dong, ké toan
chon céc tiéu thiic khoa hoc phan bé chi phi cho ting san
pham, dich vu. Néu hoat déng lién quan dén mét loai san
pham thi ké toan két chuyén toan bo chi phi d6 cho d6i
tugng tinh gia thanh. Néu hoat déng lién quan t6i 2 loai
san pham trd én thi phai tinh toan hé s6 phan bé, sau dé
xac dinh muc phan b chi phi cta tiing hoat dong cho tiing
loai sdn pham cu thé.

Thit hai, tiép cdn theo quan diém qudn ly hoat déng.

Theo quan diém nay hoat déng la nhitng hanh déng,
cdng viéc trong quy trinh. Muén quan ly dugc hoat dong
trudc tién phai xac dinh dugc nguyén nhan st dung nguén
Iuc cia moi hoat ddng (dugc goi la tiéu thuc phan bé), dé
tU d6 c6 cac bién phép tac déng vao cac tiéu thic doé lam
gidm chi phi cho cac hoat dong.

Turney (1991) xac dinh muc tiéu cta viéc quan tri dua
trén co s& hoat dong la khong ngung gia tdng gid tri cho
khach hang va gia tang lgi nhuan. BE gia tang gia tri, 6ng
da dé xudt 3 budc thuc hién. Tha nhat, phan tich qua trinh
dé xac dinh hoat déng khéng tao ra gia tri hodc khong can
thiét dé loai bd. Thu hai, xac dinh va loai bé nguén phat
sinh chi phi da tao ra su lang phi hoac khéng hiéu qua. Tha
ba, do luong nhiing thanh qud cla tung hoat déng déng
g6p va muc tiéu chung ctia DN.

2. PHUONG PHAP NGHIEN CUU VA KET QUA NGHIEN CUU
2.1. Phuong phap nghién ctu

Ap dung phuong phap nghién ctu dinh tinh, tac gia
da xay dung thang do cac bién dugc thé hién ¢ bang dudi
day. St dung thang do Likert 5 diém (tUr 1 di€ém tuong tng
vGi mic d& Hoan toan khéng déng y cho dén 5 diém
tuang Ung véi muc dd Hoan toan déng y) dé do ludng
danh gia muc do thanh cong khi van dung phuang phap
ké toan ABC. Ap dung phuaong phap nghién cuiu diéu tra,
d6i tugng khao sat la giam déc tai chinh, ké toan trudng
va ké toan téng hop tai cac doanh nghiép, c6 am hiéu vé
cac phuong phap quan tri hién dai. Pac biét, nghién ciu
huéng dén cac doanh nghiép la khach hang clta kiém
toan doc lap. Thoi gian khdo sat tu thang 4/2020 dén
thang 6/2020. S6 phiéu khéo sat phat ra la 153 phiéu, thu
vé 144 phiéu, s6 phiéu hgp Ié dugc dua vao nghién ciu la
140 phiéu. Phiéu khao sat so b6 dugc xay dung va gli dén
d8i tugng khao sat thédng qua ing dung Google biéu mau
(truy cap tai: https://docs.google.com). Ap dung phuong
phéap nghién ctu dinh lugng, kiém dinh thang do vé do
tin cay, dé hoi tu va dé phan biét théng qua hé sé
Cronbach Alpha va phan tich yéu t6 kham pha (EFA). Mé
hinh hoi quy tuyén tinh da bién (Multiple Regression
Analysis) dugc sit dung dé khang dinh su anh huéng cua
cac yéu t6 dén kha nang van dung thanh céng phuong
phap ké toan ABC. Kiém dinh hé s6 héi quy (Coefficients),
muc d6 phu hop cda mdé hinh (Adjustes R Square,
ANOVA), hién tugng da cong tuyén (Multiple Collinearity),
hién tugng tu tuong quan cla phan du (Autocorrelation)
dugc thuc hién dé xac dinh muc dd anh hudng, tinh phu

hgp ctia mé hinh va xdy dung phuong trinh hoi quy vé
ma&i quan hé gita bién phu thudc vai bién doc lap.

Gia thuyét nghién cuu:

H1: “TS chic quan ly theo hinh thic trao quyén cang
nhiéu cho nha quan tri cac cdp thi kha nang van dung
thanh cong phuang phap ké toan ABC cang cao”

H2: “Trinh d6 nguén nhan luc cang cao thi kha nang
van dung thanh céng phuong phéap ké toan ABC cang cao”.

H3: “Nguén luc tai chinh ctia doanh nghiép cang manh
thi kha ndang van dung thanh c6ng phuong phap ké toan
ABC cang cao”.

H4: “Chién lugc kinh doanh cang dugc xay dung cu thé,
chi tiét, linh hoat thi khd nang van dung thanh céng
phuong phép ké toan ABC cang cao”.

H5: “Cac doanh nghiép c6 van hoa hé trg cang manh thi
kha ndng van dung thanh céng phuong phap ké toan ABC
cang cao”.

2.2. K&t qua nghién cliu

Qua thuc hién khao sat, két qua phan tich v6i mau
nghién ctu la 140, c& mau phu hgp vdi yéu cau dat ra. Phan
tich di liéu mau thu dugc da diéu chinh dugc cac bién
quan sat cho nghién cttu sau khi thuc hién danh gia doé tin
cay cla thang do bang hé sé Cronbach Alpha.

Két qua phan tich yéu t6 kham pha EFA dé€ danh gia gia
tri hoi tu va phan biét ctia thang do cho thdy, m6 hinh hoan
toan phu hgp dé thuc hién héi quy tuyén tinh da bién. Cac
bién trong md hinh déu c6 tac dong tich cuc va manh mé
dén kha nang van dung thanh cong phuong phap ké toan
ABC clia cac doanh nghiép Viét Nam. Ca 5 gid thuyét
nghién ctu H1, H2, H3, H4 va H5 déu dugc chap nhan.
Phuong trinh héi quy dugc trinh bay nhu sau.

KNVD= 1,626 + 0,727*DDTCQL + 0,163*TDNL
+0,133*NLTC + 0,013*CLKD + 0,190 *VHDN

Nhu vay, thong qua két qua nghién cdu trén, khing
dinh dugc rang khd nang van dung thanh cong phucng
phap ké toan ABC clia cac doanh nghiép Viét Nam chiu anh
hudng bai 05 yéu t6, mic d6 anh hudng cla cac yéu té xép
theo thi tu gidam dan lan luat la:

(1) Bac diém t6 chiic quan ly cha doanh nghiép;

(2) Van hod doanh nghiép ;

(3) Trinh d6 nguén nhan luc;

(4) Nguon luc tai chinh cia doanh nghiép

(5) Chién lugc kinh doanh ctia doanh nghiép

Bang 1. Phan tich két qua nghién ctiu
b

Model Summary
Model R RSquare | Adjusted R  [Std. Error of the| Durbin-Watson
Square Estimate
1 0,861° 0,741 0,731 0,29341 1,203

a. Predictors: (Constant), VHDN, CLKD, DDTCQL, NLTC, TDNL
b. Dependent Variable: KNVD
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ANOVA®
Model Sum of df Mean F Sig.
Squares Square
Regression 33,006 5 6,601| 76,681 0,000"
1 Residual 11,536] 134 0,086
Total 44542 139
a. Dependent Variable: KNVD
b. Predictors: (Constant), VHDN, CLKD, DDTCQL, NLTC, TDNL
Coefficients®
Model Unstandardized  ptandardized t | Sig.| Collinearity
Coefficients Coefficients Statistics
B Std. Error [ Beta [olerance VIF
(Constant) 1,6260 0,208 7,833(0,000
DDTCQL 0,727 0,056 0,957) 13,029/0,000] 0,358 2,792
TDNL 0,163 0,091 0,231] 1,781(0,007) 0,115 2,664
NLTC 0,133 0,095 0,131] 1,4060,002| 0,223| 4,484
CLKD 0,013 0,044 0,014 0,29210,001] 0,795 1,258
VHDN 0,190 0,123 0,218 1,549/0,004] 0,098] 4,216,
a. Dependent Variable: KNVD
3. MOT SO KHUYEN NGHI

Dac diém t6 chic quan ly cda doanh nghiép c6 miic do
anh hudng dang ké, do dé can xem xét cac yéu té noi tai
(su hé trg ctia cac nha quan ly cdp cao, miic d6 da dang cua
cac cap quan tri,...) can danh gia dung nang luc cia cac nha
quan ly dé phat huy mét cach téi da nguén luc bén trong
doanh nghiép ciing nhu dao tao kién thic cho cac cap
quan tri € van dung mét cach thanh céng phucng phap
ké toan ABC.

Nguén luc tai chinh ctia doanh nghiép cling c6 muc dé
anh hudng dang ké, vi vay, can danh gia dung nang luc tai
chinh hién tai cta doanh nghiép, chuin bi ddy di nguén
luc vé kinh phi, thai gian. Khi thuc hién phuang phap nay,
can thuc hién phan tich dinh lugng, do vay, phai trang bi
may tinh va phan mém phu hgp véi dac thu kinh doanh
clia doanh nghiép.

Trinh d6 nguén nhan luc, chién lugc kinh doanh va van
hoa cta doanh nghiép ciing la nhiing yéu t6 anh hudng
dén kha nang van dung thanh cong phuong phap ké toan
ABC. Vi vay, khi van dung phuang phap nay, can cé sy phan
tich, danh gia cac yéu té dé dé cé su diéu chinh hgp ly, dem
lai hiéu qua cao nhat cho doanh nghiép.

4, KET LUAN

Phuang phap ké toan ABC la mét phuong phap ké toan
quan tri hién dai, dugc nhiéu nha nghién ctu va quan tri
DN trén thé gigi thita nhan lgi ich va nhiing uu diém trong
qua trinh tinh toan va kiém soat chi phi.

Viéc van dung ké toan ABC trong cac DN xay dung la
van dé cap bach trong diéu kién hién nay. B&i nhiing yéu
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diém trong cong tac quén ly CP hién nay xuat phat ti hé
thong thong tin ké toan chi phi truyén théng. Hé théng
thong tin ké toan hién thai khong dap ung dugc nhu cau
cUa cac nha quan tri trong viéc ra cac quyét dinh, dac biét la
cac quyét dinh vé gia. Phuang phap ABC cho thdy méi lién
hé mat thiét gilta cdc nguén luc - hoat déng - san pham,
gilup cac nha quan tri c6 dugc s6 liéu vé gia thanh san
pham chinh xé&c han, bén canh d6 1a nhing hiéu biét sau
sac hon vé cac chi phi phat sinh theo méi quan hé nhan
qua, la co s& nén tang cho cac quyét dinh t6i uu. Viéc ap
dung phuang phap ké toan ABC da chiing minh co su khac
biét trong két qua gia thanh, ddc biét véi cac san pham chu
ch6t, dan dén su khac biét trong chién lugc.

Dé thac day viéc van dung phuong phap ké toan ABC
trong thuc té, doi hoi can co su két hgp tir nhiéu phia: Nha
nudc, cac DN trong linh vuc xay dung... Trong &6, cac giai
phap xudt phat tir ban than noi tai cac DN, can tap trung
khai thac triét dé su tac dong tich cuc tir cdc nhan t6: dac
diém t6 chiic quan ly ctia doanh nghiép, trinh d& ngudn
nhan luc, nguén luc tai chinh ctia doanh nghiép, chién lugc
kinh doanh clla doanh nghiép va van héa doanh nghiép
hay céc yéu t6 tir moi trudng nhu ap luc canh tranh./.
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