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VAN DUNG MARKETING ONLINE NHAM PHAT TRIEN
MO HINH HOMESTAY PHO CG HA NOI

APPLYING ONLINE MARKETING TO DEVELOP THE HOMESTAY MODEL OF HANOI OLD STORE

TOM TAT

Ngay nay viéc ting dung internet rong rai trong Marketing online dé quang
céo cho cic san phdm |3 hién tugng phé bién & Viét Nam. Dac biét trong giai
doan hgi nhap qudc té nhu hién nay. Khach du lich qudc té dén véi viét Nam ngay
cang nhiéu, ddc biét la khach du lich dén vdi Ha Noi. Tuy nhién loai hinh nghi
dutng gidp khach 6 thé hi€u vé van héa, con ngudi Viét Nam 1a homestay phd
¢6 thi dang dan bi mat di thay vao d6 la cac khach san, nha nghi mang phong
cach phuang Tay.

Bai bdo trinh bay nhiing van dé vé viéc van dung Marketing online nhdm
phat trién loai hinh homestay phd Ha Noi. Nhitng néi dung trinh bay bao gém:
Téng quan vé Marketing online; Thuc trang vé hoat ddng marketing on line ddi
véi du lich homestay phd (6 Ha N6i; D xudt tang cuting hoat dong Marketing
online nham phat trién mé hinh du lich Homestay Phé ¢6.

Tir khéa: Marketing online; Homestay phd c6; Ha Noi.

ABSTRACT

Nowadays, the widespread application of the internet in online marketing to
advertise products is a common phenomenon in Vietnam. Especially in the current
period of international integration. International tourists come to Vietnam more
and more, especially tourists to Hanoi. However, the type of resort that helps guests
understand the culture and people of Vietnam is the old town homestay, which is
gradually being lost instead of Western-style hotels and motels.

This paper presents the problems of applying online marketing to develop
the type of homestay in Hanoi. The contents presented include: Overview of
Online Marketing; Actual situation of online marketing activities for homestay
tourism in Hanoi Old Quarter; Proposing to strengthen online marketing
activities to develop the Old Quarter Homestay tourism.

Keywords: Online Marketing; Old town homestay; Hanoi.
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1. TONG QUAN VE MARKETING ONLINE

Marketing online hay con goi la hinh thirc tiép thj truc
tuyén. Bang cach st dung cac phuong tién dién td, céng
nghé mang may tinh dé nghién ctu thi trudng, dua ra cac
chién lugc phat trién, quang ba san phim thdéng qua cac
phuong tién internet, dua hang hda, dich vu cia doanh
nghiép dén véi ngudi tiéu dung mét cadch nhanh nhat. Tu
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dé ching ta c6 thé thay vai trd cla online marketing la vo
cung quan trong.

Tiép thi truyén théng xd héi 1a st dung cac kénh truyén
théng ma tai d6 ngudi dung c6 kha nang chia sé théng tin
va cap nhat hodc phan hoi nhiing thong tin ctia ngudi khac.
Viéc ti€p can tSi cong chdng muc tiéu théng qua céac bai
dang, cac video quéng cao,... nham khai théac t6i da tuong
tac, chia sé cia ngudi dung dé gilp chuyén téi théng diép
hiéu qua hon téi cong ching nham dat cac muc tiéu
marketing dé ra.

Email marketing (tiép thj qua email) la hinh thuic tiép can,
quang ba san pham/dich vu théng qua email (thu dién t{)
dé mang vé khach hang tiém nang cho doanh nghiép.

Email marketing dugc danh gid la mét trong nhiing
kénh marketing online hiéu qua. Déi véi nhiéu doanh
nghiép, dé chinh la ddng luc s6 1 dé ban hang online

Loi ich cta viéc st dung email marketing: St dung chi phi
hiéu qua; Theo déi dit liéu; Tu dong héa chién dich email
marketing; K&t qua ngay lap tuic; Thic ddy ban hang

Khdi niém vé t6i uu héa céng cu tim kiém c6 thé dugc
hiéu mot cach don gian dé 1a qua trinh tdng chat lugng va
luu lugng truy cap website bdng cach ting kha nang hién
thi clla website hodc webpage cho ngudi dung trén cac
may truy tim dir liéu nhu Google, Bing, trong dé thi nhiing
thong tin vé san pham dugc hién thi mét cach chinh xac va
thuan tién nhat.

Dai tugng st dung t8i uu hda cong cu tim kiém la Cong
ty, shop, khach hang, ca nhan hoac bat ki ai c6 nhu cau s
dung c6ng cu SEO Marketing dé tang kha nang hién thi
théng tin vé san pham ctia minh trén cac cdng cu tim kiém

Céac cong cu tim ki€ém phé bién hién nay la Google va
Bing . Trong d6 Google la cong cu tim ki€ém chiém gan nhu
tuyét déi thi phan tim kiém trén Internet véi hang ty luot
tim kiém moi ngay. Bén canh d6 la Bing, mot cong cu tim
kiém dugc phat trién bdi Microsoft dugc dua lén truc tuyén
hoan toan vao ngay 3 thang 6 nam 2009

Muc tiéu cta téi uu héa cong cu tim kiém la tang luu
lugng va chat lugng website, giup cac cht homestay tiép
can dugc vai khach hang dé dang han. Quy trinh dé thuc
hién t6i uu héa cédng cu tim ki€m la nghién ctu tir khéa, xay
dung noi dung bai viét, onpage hay con hiéu la nhiing
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cOng viéc ma ban phai lam bén trong trang web, offpage la
nhiing van dé bén ngoai trang web, ti€p theo la theo doi
két qua va cudi cung la téi uu hoa nang cao.

Website la mét trang théng tin véi muc dich 1a dé gidi
thiéu, cap nhat nhirng théng tin vé cac doanh nghiép, san
pham, hoat ddng cling nhu tin tuc, chia sé bi quyét,... dé
phat trién thuong hiéu. TU nhiing théng tin nay, muc tiéu
I6n hon ma khéng it cdc doanh nghiép muén hudng dén
khixay dung website 1a dé ban hang. Khong chi vay
Website ban hang la cong cu nén tang cho hoat déng ban
hang giup ti€p can khach hang hiéu qua va tao dung
thuong hiéu trén Internet. Ngay nay dua theo cdu truc va
cach hoat ddng, c6 thé phan chia website thanh 2 dang:
website tinh va website déng.

Céc cong cu phan tich website ngay nay rat phé bién va
da dang sau day la mot s6 cong cu phan tich website ma
cac cha doanh nghiép thudng xuyén si dung nhu: Google
Analytics, Google Webmaster Tools, phan mém quan ly
website SEOmoz's Page Strength Tool, cong cu theo doéi
thi hang website - Googlerankings.com, cong cu Mike's
Marketing Tools, cong cu quan ly website FeedBurner. Cac
cOng cu trén da giup ngudi dung phan tich dugc cac nhu
cau ma khach hang mong muén, s6 lugng khach hang truy
cap vao web nhu thé nao, ho tim ki€ém nhiing gi trén web
dé tir d6 dua ra bién phap phu hop.

Web dugc st dung vai nhiéu muc dich nhu xdy dung
website dé mé& rong kha nang tuong tac véi khach hang,
giup tao dung dugc su uy tin cia doanh nghiép, gitp nhan
phan héi tir khach hang thuan tién hon, tuong tac ho trg
khach hang 24/7... Lgi ich clia web rat da dang khi st dung
web thi c6 co hoi lién két va hgp tac lam an trén mang rat
I6n, & pham vi quéc té€, Website con cho phép dé dang cé
théng tin phan hoi ti phia khach hang, Viéc kinh doanh
cla s& md clia 24 tiéng mot ngay, chi phi nhan vién thap,
tiét kiém dugc buu phi va chi phiin an.

2. VAN DUNG MARKETING ONLINE NHAM PHAT TRIEN
LOAI HINH MO HINH HOMESTAY PHO €6 HA NOI

2.1. Thuc trang s dung cac céng cu marketing online
cGa cac chi homestay hién nay

Social media marketing

Hién nay, s6 lugng ngudi st dung mang xa hoi trén toan
thé& khoadng 3,5 ty ngudi, chiém khodng 46% téng dan s6 thé
gidi. Con & Viét Nam, mang xa hoi da dang va sé ti€p tuc la
mot cong cu lam viée, ting dung giéi tri 1a ngudn thong tin
quan trong trong cudc séng cla ngudi Viét Nam. Moi ngay,
trung binh mét ngudi trudng thanh (trén 16 tudi) danh
khodng 2,12 tiéng dé truy cdp mang xa hdi. Hién nay
facebook, youtube, instagram la ba kénh truyén théng thu
huat nhiéu ngudi st dung nhat. S6 lugng ngudi st dung I6n,
thoi gian truy cap nhiéu, cac kénh truyén thong hién nay la
mét nai gia tri d€ cac doanh nghiép thuc hién chién dich
Marketing ctia minh. Viéc tim hiéu vé hanh vi xu huéng cla
khach hang, tir d6 dua ra cac phan tich nham hinh thanh
mét “tiép thi ndi dung” da sau, du hiéu, da danh trung tam ly
khach hang la mét trong nhimng nhan t6 quan trong quyét
dinh t&i mdc thanh cong cia mot chién dich Marketing.
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D6i v8i mo hinh du lich homestay, day la mét loai hinh du
lich khong con xa la vai nhiéu ngudi. VGi homestay, du khach
& chung véi chd nha, ho ciing nhau trd chuyén, cing nhau
an udng, né mang lai cdm giac gan gui, than thién, né mang
lai cAm giac sé chia nhu trong moét gia dinh truyén thong Viét
Nam. D&i véi du khach nudc ngoai, m thuc va lich st van
hda la hai yéu t6 kich thich ho dén véi Viét Nam néi chung va
homestay Phé C8 Ha Néi - nai luu gilt lich sir van héa hang
nghin nam van hién noéi riéng. Khdng chi du khach nudc
ngoai, du khach Viét Nam cling cho rang homestay la mét su
Iua chon tuyét v&i véi ho bai ho muén kham pha va tim ki€ém
khéng gian yén binh, ho thich trdi nghiém mot khong gian
s6ng mang phong cach Ha Néi xua.

Tuy nhién, hién nay muic dé dap Ung nhu cau cta du
khach chua that su dugc dap Ung. Trong 23 homestay thuc
hién khao sat, vé phong cach bai tri, chi c6 2 homestay
(chiém 8,69%) la 2 homestay hi€m hoi con gitr lai ven
nguyén linh hon cta Ha Néi xua, chat Viét Nam ron rang
trong tling manh gé son, tiing nan tre, ting buc tranh son
dau...; 16 homestay (chiém 69,56%) mang dén cho khach
hang su bai tri hién dai va c6 phan tuong tu véi bai tri cta
cac khach san; 5 homestay (chiém 21,74%) dugc thiét ké véi
16i thiét ké duong dai, véi su két hgp si dung nhiing d6
dung gia dinh ti nhirng nam 80 hay viéc s& dung cac chat
liéu truyén théng cta Viét Nam nhu may, tre, gé.... Qua day
cho thdy, mic d6 khai thac va dap ung nhu cau cta du
khach chua that sy hiéu qua.

Tu thi hi€u cta du khach va théi quen sir dung mang xa
héi, cdc homestay da nhanh chong tiép can véi cac kénh
truyén théng nay. Théng qua st dung céc kénh truyén
thong xa héi, “lugng tuong tac, chia sé tang Ién nhanh
chong” la yéu té tich cuc ma da s6 doanh nghiép nhan
dugc. 100% homestay chi ra ho nhan dugc két qua nay, cho
thdy muic d6 ti€p can khach hang tang lén, mé& ra nhiéu co
héi kinh doanh cho cac doanh nghiép. Tiép theo, Giai quyét
nhanh chéng van dé ctia khach hang, gitp thuc ddy mai
quan hé gitia khach hang va céng ty” la két qua ma nhiéu
cdng ty nhan dugc. Vi 94% cho thdy viéc st dung cac kénh
truyén théng céng ty cung cdp dich vu c6 thé phan hoi truc
tiép va trong thai gian ngan véi nhiing phan héi ctia khach
hang. Théng qua viéc hé trg kho khan ctia khach hang hay
cadm on véi nhiing chia sé tich cuc, cdng ty khdng dinh tam
quan trong ctia khach hang va viéc hé trg khach hang la uu
tién hang dau cta cong ty. Théng qua muc d6 tuong tac,
chia sé tang lén thi muc do tiép can khach hang cla céng
ty cling tang lén, qua dé cai thién s6 lugng khach hang truy
cap fanpage cta céng ty. VGi su gia tang & s6 lugng khach
hang truy cap fanpage va su hé trg khach hang, cong ty
hiéu dugc khach hang tim kiém gi va xac dinh dugc nhu
cau ctia khach hang la gi. Tir @6 cai thién chat luong dich vu
dé thu hut khach hang, sé lugng ngudi truy cap tré thanh
khach hang that su tang lén va phat trién cong ty.

Email marketing

Hau nhu chi phi bé ra quang céo clia cac chi homestay
bé ra méi nam duéi 100 triéu chiém khoang 39,1%. Khéng
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mat chi phi quang céo chiém 47,8% va mat phi trén 100
triéu chiém 13 %

Hién nay cac chi homestay s&r dung phan mém hé trg
email marketing I6n nhat la mailchimp chiém khoang 60,
9% vi mailchimp la ing dung mién phi c6 thé gui cho 1200
gmail dau tién va chi phi bé ra dé gui email cho khach hang
cling khong dat 1dm

Yéu t8 dé thu hut dugc sy chd y cda khach hang dugc
62,5% chu homestay lua chon la “ Tua d&”, vi hau nhu cac
khach hang thuéng tap chung vao nhin tua dé, néu tua dé
hay va hdp dan thi mgi thu hat dugc su chid y cta khach
hang va xem néi dung

Céc cudc goi tur khach hang va tim va loc website c6
chiia khach hang muc tiéu la 2 cach thudng dugc st dung
vi né la phuong thic dé sir dung va hoan thanh nhanh nhat
va 2 cach nay chiém 26,1%

SEO

Thuc trang st dung cdc cong cu tim kiém hién nay

C6 hai cong cu tim ki€ém phé bién hién nay la Google va
Bing. Trong d6é Google Search chiém gan nhu tuyét déi thi
phan tim ki€m trén Internet vai nhiing con s6 thuc té la cé
khoang 4,5ty lugttim kiém trong Google mdi ngay vGi
91,4% cac tim ki€ém xay ra trong cac san pham ctia Google,
hién nay trén thé gidi c6 khoang c6 hon 4.5 ty ngudi duing
va @ Viét Nam thi Google chiém gan nhu tuyét déi lugng
tim kiém trén Internet. Tiép theo la Bing mét cong cu tim
kiém con mai mé G Viét Nam nhung trén thé gidi thi Bing
C6 374 triéu lugt tim kiém méi ngay, 33% thi trudng My, 5
ty USD doanh thu vao nam 2017 va thi trudng tim ki€m
toan cau la 5,82% thi phan theo nhu két qua ti trang Cafef.

Thuc trang st dung t6i uu héa céng cu tim kiém cua cdc
chd Homestay.

Theo nhu két qua khao sat thuc té tir 23 homestay & khu
vuc phé cé thi hién nay cac chi homestay dau tu manh mé
vé viéc st dung t8i uu hda cdng cu tim kiém dé quang cao
cho vé homestay cla ho, cu thé la: 91,3% cac chi Homestay
thué cédc cong ty dich vu SEO Marketing. 87% chu
Homestay c6 cap nhat hinh anh, video vé san phdm cua
minh dé gidp khach hang dé tim ki€m va lua chon san
phdm cla ho. 87% chi Homestay cho biét théng tin vé san
phdm cla ho dang dugc chay quang céo trén cac trang
mang xa hoi. 69,6% chi homestay dang dat ti khéa tiéng
viét khéng ddu cho san phdm cla ho.

Va két qua ma cac chi homestay dat dugc chinh la
78,3% chl homestay cho biét théng tin, website vé san
pham clia ho dang nam trong top két qua tim kiém.

Website

Nngay nay, c6 hon 1,7 ty trang web trén toan thé gidi
(Internet Live Stats, 2019), s6 luong ngudi st dung web ngay
cang tang. Chinh vi vay cac cédng cu phan tich dugc cac doanh
nghiép, ¢4 nhan st dung dé phan tich website chi yéu la
Google Analytic. Google Analytic la mét cong cu dang chiém
uu thé nhat hién nay. N6 cé chuc niang phan tich kha chuan
xac va dang dé tin cay dugc cung cap bdi Google. C6 thé néi

day la mot cong cu théng ké lugt truy cap website rat hiéu qua
danh cho nhiing Webmaster va nhiing nguci lam SEO khi
muén théng ké nhing théng tin lién quan dén website cla
minh bang cach dang ky tai khoan trén Google Analytics.
Google Analytics dugc st dung cuc ky réng rai va dugc ua
chudng tha nhat la vi nd mién phi va thi hai la vi nd mang lai
cho ngudi dung nhing thong tin day du va da dang nhat ma
gan nhu khéng cé mét cong cu phan tich mién phi nao trén
thé giGi c6 thé lam dugc. Ngoai ra mét ly do nita ¢6 I€ la vi nd
dugc phat trién béi Google, cong ty quan ly bd may tim kiém
I6n nhat thé gidi. So lugc nhiing thong tin ma Google
Analytics c6 thé cung cap cho ngugi diing: S6 lugng ngudi vao
trang web, Thdi gian ho luu lai trén trang web, Bao nhiéu
ngudila khach mdéi va bao nhiéu la ngudi quay lai, Ngudi dung
vao nhiing trang nao va di dau trén trang web... Nh& cac uu
diém ctia Google analytics ma ngudi dung cé thé biét dugc
nhu cau cta khach hang, ho mong muén nhing gj, sé lugng
trd thanh khach hang that su va khach hang do la bao nhiéu.

Theo nhu két qua khao sat thuc té tir 23 homestay & khu
vuc phd ¢8, hién nay 87% cac chi homestay déu sir dung
website d€ quang cao cho homestay clia minh.

Két qua dat duoc:

S6 lugng khach hang truy cap vao website moi ngay
chiém 56,5%

S6 lugng trd thanh khach hang that sy chiém 65,2%
2.2, Nhiing khoé khan khi st dung cac cong cu marketing
online

Social media marketing

Méc du hiéu qua sau khi st dung cac kénh truyén théng
mang lai kha ré rang, tuy nhién van con nhiéu bat cap. Vi
du nhu, facebook da va dang cé nhiéu quang cao gay khé
chiu, bat tién déi véi ngudi sir dung do dé khéng it ban tré
da chuyén tir sit dung facebook sang instagram, dac biét
vGi nhitng d6i tugng yéu thich chia sé anh. Vi ly do nay, khi
cac chli homestay khi chay quang cdo nham huéng téi d6i
tugng khach hang tiém nang la cac ban tré sé gap khé
khan trong viéc tiép can déi tuong nay. Diéu nay gay lang
phi va khéng mang lai hiéu qua. Bén canh dé, khi céac
doanh nghiép st dung content marketing (ti€p thi noi
dung), phan da cac cht homestay da xac dinh ding chu dé,
déi tugng khach hang, kénh dang, thai diém tuy nhién do
ndi dung con lan man, chua trong tam vao chu dé do dé
chua thu hut ngudi doc. Mat khac, mdc du lugng tuong tac
chia sé tang lén cling nhu méi lién két gilra chi homestay
va khach hang than thiét han, su thau hiéu nhu cau khach
hang tang Ién tuy nhién s6 lugng ngudi truy cap trd thanh
khach hang that su van chua cao do cac chti homestay du
hiéu nhung van chua thé ap dung hét vao homestay cua
minh bai cac ly do lién quan dén chi phi.

Email marketing

Khong phai ngudi nhan nao cling thudng xuyén online
hodc check mail lién tuc.

Ngudi nhan c6 thé bao gébm nhiéu déi tugng khéac nhau,
thé nén c6 nhing khéach hang sé thudng xuyén check Email
va ¢6 nhiing khach hang thi thodng méi check.
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Email Marketing thudng gan bo véi cdng nghé thong tin.

Coéng nghé théng tin ludn thay déi va phat trién ngay
cang nhanh chéng

Email Marketing phai dugc su chdp nhan ti khach hang.

Ngudi dung rat khé chiu néu nhu ngay nao ciing nhan
nhiéu Email khong lién quan. Néu Email Marketing khong
dugc su chdp nhan tir ngusi dung thi thong thudng ho sé
coi Email d6 la thu rac.

Kho kiém soat dugc ndi dung cho ting loai khach hang.

SEO

Bén canh nhiing két qua dat dugc nhu vay thi viéc st
dung t6i uu hda cong cu tim ki€ém cting dem lai nhiéu khé
khan vé tai chinh cho cac chi homestay khi ma chi phi dé
thuc hién SEO Marketing cao, khéng nhiing thé chi phi dé
duy tri tht hang Website clia sdn pham 16n, thoi gian dé
thoéng tin vé san pham dugc 1én top két qua tim kiém lau,
trung binh khoadng tu 5-7 thang.

Website

Tuy nhién bén canh nhiing uu diém vugt troi thi web
cling c6 Mot s8 nhugc diém chinh 1a téc d6 web cham, su
bdo mat trén internet khong dugc bdo dam, cac khach hang
khéng thé xac nhan dugc ho dang mua hang cda ai va cac
théng tin tai chinh c6 thé bi tiét 16, cdc hé théng nhan
tién thanh toan rat kho st dung va cac doanh nghiép khong
c6 dua kién thiic vé cac phan mém va cac tién trinh lién quan.
3. PE XUAT TANG CUONG CONG TAC MARKETING
ONLINE NHAM PHAT TRIEN MO HINH DU LICH
HOMESTAY PHO C6 HA NOI

3.1. Giai phap ti cac cong cu
Social media marketing

Céc chd homestay nén chu trong hon vao content
marketing (ti€p thi ndi dung) bai muc dé thu hat thi giac ctia
cac content c6 ty 1& chia sé cao ty lé chia sé cao gap 40
lan trén Facebook va Instagram. Cac bai dang nén gidi han ky
tu, cung véi dé két hgp vaéi hinh anh nham tao hiéu (ng xung
quanh bai viét. Cac content t6t tac dong I6n dén nhu cau clia
khach hang, khi d6 cac chi homestay hoan toan cé thé tan
dung triét dé loi thé nay dé khoi goi nhu cdu cta khach hang
tU d6 dua ho trg thanh khach hang that su cia homestay.

Email marketing

Nén c6 tan sudt gui Email Marketing khac nhau cho
tung d6i tugng khach hang va can thudng xuyén quan ly
danh sach dia chi Email Marketing dé c6 thé thuc hién
chién dich Email Marketing hiéu qua nhat.

Email Marketing cing phai thay déi kip thai cdng nghé
thong tin dé khong bi “tut hau”.

Can xay dung tiéu dé, néi dung Email Marketing t6t thi
du chua dugc su cho phép clia ngudi nhan ho van c6 thé sé
danh gia cao.

SEO

Cai thién t6c dé trang web, mét trang web nhanh hon sé
mang lai nhiéu lugng truy cap hon (do th hang cao hon), sé
tao ra nhiéu doanh s6 hon va nhiéu lugt xem trang hon.
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Website

Cai thién tinh trang ro ri théng tin cda khach hang, dua
ra cac uu dai khuyén mai khi khach hang thanh toan truc
tuyén dé gidm cac chi phi lién quan va tao dugc niém tin tu
khach hang déi véi doanh nghiép.

Nén st dung website chuyén nghiép thay vi website
gia ré, Website chuyén nghiép cé giao dién dep, tinh thdm
mi cao, cdng nghé lap trinh dung tiéu chudn mdi, tinh ning
van hanh 6n dinh... Nhu vay khach hang sé cam thay hai
long khi truy cap vao web.

3.2. Giai phap tii cac chit homestay

Céac chl homestay can phai tim hiéu kj hon vé mong
muén udc mudn clia khach hang. Nén bay bién va trang tri
theo phong céch truyén théng tranh chay theo hién dai ma
bd quén nhing gié tri ¢ xua mang lai nhiéu y nghia ma
thuc khach muén tim hiéu.

Vé phan dich vu chd homestay nén cham séc khach
hang t6t hon cu thé qua viéc nhiét tinh, hai han va vé sinh
phong khi cho khach thué va dac biét phai tao cho khach
moét cdm gidc thoai mai va vui vé coi homestay nhu la nha./.
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